ATTACHMENT A - 2021/22 grant recommendations (Round 2) over $10k for Council endorsement

Community Impact Grants & Strategic Partnerships Grants Program

The purpose of the Community Impact Grants Program is to provide financial support to eligible clubs, groups, educational institutions, organisations and
residents to ensure the outcomes of Council’s Strategic Plan are realised.

Category — Community Impact Grants Round 2

LIMIT OF FUNDING

Maximum of $25,000 per application

FUNDING OPPORTUNITIES

Two rounds per year, funding permitting

PROGRAM PRIORITIES

Activities, events or programs supporting and contributing to Council’s key strategic themes that:

Priority Description

Welcoming Create opportunities for people to welcome newcomers into
their local neighbourhood

Participation Encourage residents and community groups to actively
participate in their local city community

Reconciliation Develop and strengthen Reconciliation practices. Support,
promote and share Aboriginal and Torres Strait Islander
cultures recognising the Kaurna people as traditional owners of
the land

Social Inclusion Deliver inclusive responses to meet the needs of isolated and
marginalised groups
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Neighbourhood Create opportunities for people to connect with each other.
Connection Celebration of diverse community and collaborations
ASSESSMENT CRITERIA
Criteria Consideration Weighting

The application identifies a clear benefit for the community, encouraging residents to access, engage and
actively participate in their local community.

40%
Community Benefit
The application demonstrates evidence and /or clear reason for why the project was developed
A clear plan for identifying the target group is outlined
The application identifies a clear outcome/s, which is aligned to the City of Adelaide Strategic Plan (2020 —
2024)
25%

L The application achieves at least one of the five City Lifestyle impact streams
Strategic Alignment

The application demonstrates consideration of:

e Environmental sustainability (see Environmental Leadership outcomes in the City of Adelaide
Strategic Plan 2020-2024)

e Inclusiveness of all members of our community and accessibility for all

e Low or no cost for disadvantaged groups

The application responds to one or more of the Community Impact Grants Program Priorities




ATTACHMENT A - 2021/22 grant recommendations (Round 2) over $10k for Council endorsement

Impact 25%
The application outlines measures that will be used to evaluate the impact the project has on the
community
The application outlines a strategy for supporting participants to continue their participation beyond the
project/program

Financial Risk The application outlines a plan for delivery — including consideration of risk, integration with other partners | 10%
and innovation
The proposal represents good value for money for City of Adelaide

Total 100%

COMMUNITY IMPACT GRANTS — DETAILS OF RECOMMENDATIONS FOR FUNDING (OVER $10K) — ROUND 2:

Organisation Project Name | Total Cost Amount Amount Project Description Recommendation Funding Conditions
Name & Requested Recommended
Status
Reconciliation | Reconciliation | $152,000 $25,000 $25,000 Community Impact Grant Priority - Full Funding of $25,000 Deliverables
SA In The Park Reconciliation recommended for this Funding is subject to Reconciliation SA:
Incorporated Reconciliation SA presents 'Reconciliation In project. 1. Agreeing and adhering to the grant schedule and
The Park' - a free, accessible, community event key performance indicators set by the City of
Charity Status on the final day of National Reconciliation An excellent application Adelaide

Week that celebrates the 2022 theme, ‘Be
Brave Make Change.” The event is the first of
its kind on Reconciliation SA's event calendar.

The event will take place on 3 June 2022 at
Pinky Flat and will include live performances by
First Nations Musicians, including national
headliner Baker Boy supported by local First
Nations artists, MC's and DJ's. Educational
activities focused on Reconciliation and
Cultural Awareness aimed at school children, a

supporting the
Reconciliation priority of
the Community Impact
Grants Program.

2. Ensure all relevant permits are received to
deliver the event in the Park Lands

3. Delivering the Reconciliation in the Park at Pinky
Flat in June 2022.

4. Providing a summary report on the impact the
event has on participants, service providers and
businesses.

5. Measuring the number of CoA residents
attending the event

6. Use of approved Council logo on all marketing
and promotional communications
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marketplace of First Nations makers and
businesses, live and interactive art led by First
Nations visual artists, information stalls
providing cultural awareness from various NFP
organisations who champion Reconciliation
and an anti racist society.

The event will also include food and drink stalls
with a focus on native ingredients and food,
educational panel discussions on the main
stage focused on discussions around
Reconciliation, and free community services
for First Nations people.

Council funds will be used to contribute
towards the marketing and delivery of the
event.

7. Providing the City of Adelaide with reports and
acquittals post implementation of the program

Adelaide Day
Centre For
Homeless

Persons

Incorporated

Public
Benevolent
Institution

Connected
Communities
and Local
Linkages

$49,078

$25,000

$25,000

Community Impact Grant Priority -
Participation

Adelaide Day Centre proposes using it’s 35
years’ experience, and expansive network of
local contacts within South Australia, to
connect individuals with social programs or
activities within their local area to allow them
to overcome their isolation. This will form a
cornerstone of an inclusive, holistic program of
homelessness and welfare support.

The project centres around breaking isolation
among disadvantaged participants with
community based activities. Initially, Adelaide
Day Centre will engage participants in internal
programs such as horticulture in the Dame
Roma Mitchell Garden, food preparation in the
centre’s kitchen or furniture refurbishment in
their workshop. The program will then aim to
support participants though the transition
from Adelaide Day Centre activities to activities
within the wider community.

Full Funding ($25,000)
recommended.

A very strong application
to be delivered over an
18 month period and
supporting the priority of
Participation in the
Community Impact
Grants Program.

Deliverables

Funding is subject to Adelaide Day Centre For
Homeless Persons Incorporated:

1. Agreeing and adhering to the grant schedule and
key performance indicators set by the City of
Adelaide

2. Delivering the Connected Communities and local
linkages program between June 2022 and
December 2023

3. Partnering with at least two external
organisations to support clients to access activities
outside of the Adelaide Day Centre

4. Measuring the number of CoA participants
participating in programs

5. Measuring the number of participants accessing
activities outside of Adelaide Day Centre

6. Use of approved Council logo on all marketing
and promotional communications

7. Providing the City of Adelaide with reports and
acquittals post implementation of the program
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A dedicated staff member will be responsible
for sourcing activities within the community
and connecting clients. Council funding will be
used to help fund this position.

AJZ
Productions

Other
Incorporated
Entity (Not for

Profit)

True Ability
Youth

$35,000

$25,000

$25,000

Community Impact Grant Priority - Social
Inclusion

This project will aim to establish True Ability
Youth in the City of Adelaide. This program
will cater to young people with a weekly art
based workshop. It will focus on members of
the community who are facing financial
hardship and/or social isolation.

This project will deliver 40, 1.5-hour workshops
engaging youth who have a lived experience of
a disability aged 12-23.

Workshops will be delivered in a Council
community space with an emphasis of
accessibility. The location will be agreed
following negotiation with Council.

Participants will undertake a series of
workshops and performance exercises to
develop a performance outcome based around
the theme ‘Il AM’. This theme explores the
meaning of life and offers an opportunity for
disabled participants to explore their authentic
selves, without potentially damaging messages
about what is possible for them.

The people involved in this project will get to
use all their skills in the creation of the work.
The Ensemble will write, compose, operate,
and create multimedia, including drawings,
visuals, and compositions.

Full funding ($25,000) is
recommended.

A good application
delivering over a year
long period, supporting
the social inclusion
priority of the Community
Impact Grants Program.

Deliverables

Funding is subject to AJZ Productions:

1. Agreeing and adhering to the grant schedule and
key performance indicators set by the City of
Adelaide

2. Delivering the True Ability Youth program
throughout 2022/23.

3. Work with Council staff to determine the best
venue to deliver the program

4. Delivering the program in one of Councils
community venues.

5. Measuring the number of CoA residents
participating in the program

6. Provide one brief case study of a participant in
the program, demonstrating the benefits of
participation related to enhancing the participant’s
wellbeing and social connectivity. The case study
should include a quote from the participant.

7. Use of approved Council logo on all marketing
and promotional communications

8. Providing the City of Adelaide with reports and
acquittals post implementation of the program
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The result will be a presentation of ‘Il AM’ to
the general public.

Council funds will assist with all aspects of
delivery of the program including instructor
fees, equipment, and marketing.

Reclink
Australia
Australian
Public
Company

Public
Benevolent
Institution

Reclink Youth

$50,000

$25,000

$25,000

Community Impact Grant Priority -
Participation

Reclink Australia delivers programs for people
from backgrounds of serious disadvantage,
including family conflict, school refusal, living
under State guardianship, or experiencing
homelessness.

The Youth Program aims to deliver sport, and
recreation opportunities that build community,
build teams and partnerships, and to create a
context where participants are ready to
receive positive input and messaging. The
community participation, positive inputs, and
referrals to supports results in participant
impact such as:
e  Better mental health,
e Better physical health,
e increased social inclusion
Activities that will be delivered as part of this
program include:
e  Djembes Drumming-Rhythm to
recovery in Blue Gum Park/Kurangga
e Yoga and Mindfulness in Botanic Park
e  Team Building Challenges along the
River Torrens/Karrawirra Parri & in
Possum Park/Pirltawardli
e Nature Walking in John E Brown
Park, Bonython Park/ Tulya Wardli,
Red Gum Park/ Karrawirra, Bullrush
Park/Warnpangga, Botanic Park &
Mistletoe Park/Tainmuntilla
e Mountain Bike Riding along the River
Torrens/Karrawirra Parri Trail

Full funding ($25,000) is
recommended.

A good application
delivering a yearlong
program, utilising the
Park Lands and
supporting the
participation priority of
the Community Impact
Grants Program.

Deliverables

Funding is subject to Reclink Australia:

1. Agreeing and adhering to the grant schedule and
key performance indicators set by the City of
Adelaide

2. Delivering the Reclink Youth project in at least
four city based locations from June 2022 to June
2023

3. Provide one brief case study of a participant in
the program, demonstrating the benefits of
participation related to enhancing the participant’s
wellbeing and social connectivity. The case study
should include a quote from the participant.

4. Providing Council with a summary report of
participant feedback about the program

5. Measuring the number of CoA residents
attending the programs

6.. Use of approved Council logo on all marketing
and promotional communications

7. Providing the City of Adelaide with reports and
acquittals post implementation of the program
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e  Health, beauty and self-care with
Headspace and Red Cross

Council funds will support with staffing and
delivery costs of the program.

South
Australian
Bangladeshi
Community
Association
(SABCA)

Other
Incorporated
Entity

SABCA Bijoy
Mela 2022:
The
Multicultural
Festival

$34,122

$25,000

$15,000

Community Impact Grant Priority — Social
Inclusion

Bijoy Mela 2022: The Multicultural Festival is
the flagship event in SABCA annual activities.
SABCA have successfully organised this
Multicultural Festival for six years, but this is
the first time it will be held in the City. In 2021
the event was held in Prospect with 7
multicultural communities performing and
over 900 people attending.

This event will take place on 17 December
2022 from 02.00pm to 10.30pm at Elder Park
and is free for the community to attend.

Several activities will take place during the
event:
e  Kids’ activities - Face painting, merry-
go-round, bouncing castle
e Cultural show — Bangladeshi
traditional dances and songs
performed by Bangladeshi artists,
along with different multicultural
communities.
e  Stalls —food, boutique, and other
stalls.

SABACA invite all local people and
communities to participate in the event to
showcase different cultures.

Council funds will be used to support the
delivery expenses associated with the event
such as stage hire, fencing, sound system and
costumes for shows.

Part funding ($15,000) is
recommended.

A good application for a
Multi-Cultural event that
is new to the City,
supporting the social
inclusion priority of the
Community Impact
Grants Program.

Deliverables

Funding is subject to the South Australian
Bangladeshi Community Association:

1. Agreeing and adhering to the grant schedule and
key performance indicators set by the City of
Adelaide

2. Ensure all relevant permits are received to
deliver the event in the Park Lands

3. Delivering the Bijoy Mela 2022 in Elder Park in
December 2022.

4. Providing a summary report of the impact of the
event has on participants and different performing
communities.

5. Measuring the number of CoA residents
attending the festival

6. Use of approved Council logo on all marketing
and promotional communications

7. Providing the City of Adelaide with reports and
acquittals post implementation of the program




